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A new perspective 
to foresee our future.

Welcome to our first Sustainability Report.

In this year 2020, a year of global economic challenges because of the pandemic that we will forever remember, I am proud to launch 

what will become an annual custom. This is proof that Sustainability is a subject that must not concern or depend on the economic 

situation, but must be a mission, a reason for existing and a modus operandi for a society, for better or for worse.

Still, Terratinta Group is facing this delicate transition with great responsibility, maintaining high standards of service and 

professionalism, thanks in particular to the strong resilience shown by the people who are part of our team.

We continue to invest through our brand identities with original product lines and projects, building new solutions always oriented 

towards the future, always keeping as a guiding light the concepts of Made in Italy and a taste for beauty and style that characterize us 

since our birth.

The change of legal status in Benefit Company certifies the evolution of our path, aimed at creating positive impacts towards our 

Company’s internal and external environment, beyond the sole pursuit of profit: it is a path that encourages us and that we are facing 

with great belief and motivation. An even more ambitious goal will be the achievement of the BCorp certification, a global movement 

we have joined trying to make our entrance as soon as possible in this global elite of companies that aim to produce social and 

environmental benefits.

This is just the beginning, more and more ambitious projects await us, and I am sure that through our team made of motivated and 

united people, as Terratinta Group we will soon become a positive example to follow: the more companies will make a commitment to 

the best of their possibilities to follow the UN 2030 Agenda and its 17 Sustainable Development Goals (SDGs), the more we will have the 

certainty that the world that awaits us and our children in the future will be better than the current one.

I address a special thanks to the entire professional family of Terratinta Group: this project could never have been born without their 

sharing and commitment to become an example of through the right behaviors in daily work.

Fighting mediocrity and seeking excellence always remain the original corporate dreams, and so let us go ahead with this aim in mind.

To all of you, good reading. 

Luca Migliorini

CEO Terratinta Group 
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Terratinta Group: a summary

employees million euros 
in revenues in 2019

number of customers 
compared to 2018

Added value generated and distributed 
to Stakeholders in 2019

Stakeholders involved in 
Stakeholder Engagement 

activities for the 
Sustainability Report

of the direct CO2 emissions (Scope 1) and 
indirect energetic (Scope 2) compensated

of the main suppliers of ceramic material 
has environmental certification 

of product and process

of employees involved in 
sustainable home-work 

mobility experimentation

Company welfare services 
available to employees

of the staff 
is female

80%34 22 50%

365.197€ 100%

+24%60 950%
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The Group

Founded in 2017, Terratinta Group Srl SB is a Company based in Fiorano Modenese (Italy) that conceives, creates and distributes design 

ceramic products.

The Group includes Terratinta Ceramiche, Ceramica Magica, Sartoria, Atmosfere and Micro, five distinctly characterized brands, with 

five different styles and positioning that bring in the world high range ceramic tiles and porcelain stoneware, intended for the coverings 

of floors and walls.

At the end of 2019, the Company counts 34 employees and generates over 22 million euros in revenues, being one of the few new 

companies in the ceramic district of Modena and Reggio Emilia to have been founded in the last five years.

Thanks to a logistic center and a dedicated commercial network, Terratinta Group distributes Italian high range products in more than 

50 countries all over the world. With a percentage of turnover equal to 98% generated by exports, the company now boasts a position 

that puts it among the market leaders in the Nordic countries.

Terratinta Group is committed to integrating Sustainability approaches in its business activities through tangible actions of 

environmental, social and governance improvement.  

The Group’s aim is to minimize the negative effects of its activities, while at the same time broadening the positive impacts for its 

Stakeholders.

This commitment is expressed in the choice to become a Benefit Company (Società Benefit - SB), as a legal commitment in the 

statute for the creation of common good, in the launch of an integrated work path in order to obtain the international certification 

of Sustainability B Corp, and contributing to the achievement of the new 17 Sustainable Development Goals of the UN Agenda 2030 

(Global Goals).

Company profile

The Company was born in 2017 by the union between Terratinta Ceramiche, founded in 2010, and Ceramica Magica, a historical brand of 

Italian ceramics since 1983. To these are added Sartoria in 2018, Micro. in 2019 and finally Atmosfere in 2020.

5 brands representing 5 different complementary projects, able to create a single strong and complete group message:

Terratinta Ceramiche: brand of ceramic tiles and porcelain stoneware for floors and walls, specialized and leader in North European 

design.

Ceramica Magica: a company active since 1983, focused on the latest trends in ceramics alongside products with an eternal look. A 

complete range for modern architecture and for all those passionate about the excellence made in Italy.

Sartoria: a tailored project for all those who love interior design, small sizes, color and decoration.

Micro.: a brand with a strong identity that reinterprets, through new technologies and a new care in the design phase, the materials 

belonging to the tradition of Italian finishes of the '60s and '70s, using as a leitmotif a palette of 13 colors.

Atmosfere: a new chapter in the history of ceramic. Atmosfere is the new project by Terratinta Group that celebrates the passion for 

ceramics through the creation of new proposals for the world of furniture and design complement with a collection of tables inspired 

by materials and harmonious relationships of Italian architecture and a series of bathroom accessories and elements inspired by the 

elegance of the Renaissance and the celebration of Italian culture.

Terratinta Group’s brands
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Values

Terratinta Group strongly believes in the need to constantly raise the quality of work, given the amount of time people spend on the job, 

and to do so with positive values:

• Continuous improvement  

• Excellence

• Passion

• Simplicity  

• Ethics

• Professionalism

In short, ethics and professionalism are distinctive value criteria compared to those who are used to using shortcuts to achieve results 

in the shortest possible time.

The history of our Company clearly shows the passion for the ceramic sector, the continuous research to reinterpret ceramic surfaces 

with innovative concepts, especially after the crisis of 2008. Ideas that today are in the public domain, but that in 2008-2010 were 

strongly new in Italy.

Also thanks to the young age of the founder and collaborators, Terratinta Group’s approach has always privileged transparency and 

correctness in actions that can give positive implications in the medium-long term, also because this was the better start for a new 

Company that needed to build a reputation from scratch in an already very busy market.

Six polar stars

The company has a Board of Directors consisting of two people (owner and general manager).

The organizational structure has been designed to be quick and characterized by a few vertical levels.  

Specifically, it consists of 5 functional areas with its responsible:  

•  Administration

•  Operations/suppliers

•  Commercial

•  Marketing

•  Logistics.

Governance 

The organization structure

Catia Cavani

HR Human Resources
PR Public Relations

CEO Assistant

Marketing

Product 
management

Merchandising

Silvia Musi
Sara Mattioli

Augusta Borelli

Commercial
Sales

Luca Migliorini
Davide Notolieri
Enrico Zampolli 

Paolo Dallari
John Casciarri 

Giovanni Torricelli
Gianluca Spadaro 

Davide Bonini 
Stefano Bonini 

Customer service 
Back Office

Stefania Rivi 
(coordination)

Arianna Bonacorsi
Elisa Ferrari

Erika Melli
Giulia Puccini

Simonetta Rossi

Forklift
Order preparation  

Samples
Giacomo Bucaro

Diego Caprara
Mirco Cricca

Erasmo Esposito
Demis Manelli

Pier Eligio Nizzoli
Antonio Rizzo

Andrea Venturi

Warehouse

Handling - Shipping

Gennaro Cotella 
(coordination)

Federica Lufrano
Davide Castiello

Management 
information 

systems

Damiano 
Romani

Other 
information 

systems

Lisa
Cecconi

Alessandro
Carnovali

Inbound 
logistic

Planning and 
management 

of movements/
loads

Luca Cuoghi
Ermanno 
Notolieri

Quality control

Alessandro
Carnovali

Administration
management

Treasury
Reporting

Laura De Benedittis
Barbara Pellacani

Silvia Aldini

AFC
Administration Finance and Control

BOARD 
OF 

DIRECTORS

Electronic Data 
Processing/IT

Studio Guiducci
(Accountant,

Auditor, Board 
of Auditors)

Internal 
services

Doloreza Gani 

Cleaning 
services 
assistant

Marco Erik Migliorini COO

Operational Management
LOGISTICS

 Purchases/Supplying/Planning

Luca Migliorini CEO

Commercial direction 
SALES AND MARKETING

Total quality
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Terratinta Group’s activities

The constant pursuit of excellence is what guides our actions. We create porcelain stoneware tiles that combine technological 

expertise with a strong design connotation. Our materials are the perfect interior and exterior furniture item for architectural and 

residential projects, thanks to a wide range of products, styles and designs. Our main goal is to offer a precise brand identity.

Design 

Our activity focuses on the research and design phase: a fresh spirit animates the constant search for new ceramic developments, 

whether we are talking about floors and wall coverings, or whether we are dealing with the next step: the ceramic that evolves in 

furnishing complement, kitchen top, bathroom accessory. The design of the product is carried out through a constant study of the first 

reference markets and design innovations, as well as the desire to continue a history of catalogue that gives continuity to the identity 

and positioning of the various brands, therefore pursuing different styles. Following the initial idea, designers or graphic studies are 

used to develop the final graphics of the product.

Production 

Thanks to our flexibility and knowledge of the ceramic industry, we are able to choose the top supplier for each different collection. 

We collaborate with the most important ceramic producers worldwide, based in the ceramic district of Modena and Reggio Emilia. 

Together, we select the finest materials in terms of technical quality and environmental performance, and we refer to production 

processes recognized as the ultimate in the world in terms of Green innovation.

Distribution 

The presentation and distribution on the market happen through a dedicated merchandising that gives value to the product, which will 

then be held in stock and will determine the service due to its constant availability, one of the important points related to the success 

of the product in addition to its aesthetic and technical quality.

Since the birth of our first brand, Terratinta Ceramiche, we have chosen to focus on some distinctive guidelines that have led us to be 

recognized for our unique style, a new warm minimalism that has led us to create collections with a sharp but at the same time warm 

design and to develop the study of shades of gray that are declined following different suggestions to become concrete effects and 

modern stones, minimalist decoration and mosaic.

While Terratinta was born with a well-defined concept in its Nordic inspiration, Ceramica Magica was acquired to combine the 

modernity of the first brand with the tradition of a historic brand of Made in Italy. With the Magica brand, traditional ceramics enter the 

Terratinta world with a range of materials inspired by marble, stone and wood.

The third main character of Terratinta Group world is the Sartoria brand, a new concept that transforms custom projects in ceramic 

collections dedicated to small size, decorations, original colors, giving new life to craftsmanship with a handmade product that also 

celebrates the beauty of imperfection.

A gust of fresh air opened the door to the entrance of the brand Micro., with a new approach to ceramic finish that reinterprets the 

world of surfaces focusing on 13 basic colors developed and multiplied on different materials and finishes, creating a dialogue with a 

definite style.

Finally, a new addition to the Terratinta Group panorama is Atmosfere, a design project that combines interior design with the 

technical characteristics of porcelain stoneware with two different thicknesses, the thin 6 mm and 12 mm. A new step that expands the 

possibilities of ceramics, going beyond the floor and covering and proposing itself as a furnishing surface. Atmosfere comes from the 

collaboration with Lucchesedesign Studio and offers a combination of maximum customization thanks to the ductility of the ceramic 

slabs of Terratinta Ceramiche and Ceramica Magica.

With the support of Arbi Arredobagno we have created Voices, a bathroom furniture proposal that allows you to customize furniture 

and radiators with the thin slabs of our fine collections, while using the opportunities of the increased thickness 12 mm we have created 

the collections of tables De Architectura and the bathroom consoles I Geni dell'Arte, as well as offering the possibility to customize the 

kitchen tops and worktops in every space of the house. A possibility of customization never had before.

Products 
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The evolution of our path. The choice to become B Corp and Benefit Company
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Materiality analysis

Sustainability goals

Terratinta Group for UN Sustainable Development Goals
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Since 2019, the Company has started to give shape to its values focusing on sustainability by implementing concrete actions to improve 

environmental, social and governance performance. These initiatives, described below, are linked together in a unique project called 

CHANGE, with the aim of enhancing already underway actions and achieving new goals of sustainable change, through the constant 

and active involvement of our Stakeholders.

THE FIRST ACCOMPLISHMENTS OF CHANGE PROJECT, ACHIEVED IN 2019

Plastic Free
The first step to eliminate plastic waste involved removing all plastic containers from vending machines and coffee dispensers. At the 

same time - for our customers and suppliers – we have chosen glasses and cups totally made of compostable material, abandoning 

plastic completely.

For internal use we have instead chosen to join the non-production of waste, guaranteeing the availability of washable tableware, 

customized steel bottles and completely free purified water both natural and sparkling.

•  Removal of plastic containers

•  Glasses and cups made of compostable material

•  Distribution of steel bottles

Paper Decrease
The second step of the CHANGE project of Terratinta Group involved the elimination of unnecessary or avoidable prints and the use of 

new digital platforms. On the one hand, this means the optical archiving of all documentation for internal use and this has guaranteed 

the drastic reduction of paper production.

On the other hand, CHANGE resulted in the abolition of all paper catalogues, with the exception of general brand ones, allowing the 

Company to review corporate practices from the basics, and establishing new habits aimed at protecting the environment that will 

make the whole Terratinta Group a company seriously committed to sustainability.

•  Elimination of unnecessary prints

•  Digitization of documentation

Green Energy
All the corporate cars will be progressively replaced with exclusively electric or hybrid means of transport and on all the surface of 

the company we will arrange EV charging station. The Group already uses 100% Green electricity and gas, purchasing it thanks to 

the collaboration with Gruppo Cura (Cura and Gas Power Spa) and produced entirely from renewable sources (Aeolian, photovoltaic, 

hydroelectric) and certified by the National Energy Services Manager (GSE).

As for thermal energy, which is already natural in itself, CO2 emissions are compensated through sustainability projects in developing 

countries and in partnership with Italian associations that allow the achievement of the "Gold Standard for the Global Goals".

•  Use of electricity and gas 100% Green

CHANGE.

Our first step

E W E C A N

C H A N G E

H A B I T S

N O T O U R

P L A N E T
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Starting in 2020, we wanted to strengthen our commitment to sustainability issues, both by improving the way we analyze our 

environmental and social performance - through the B Corp approach -, and formalizing in our Statute the challenge of creating 

sustainable value, through the juridical legacy Benefit Company (Società Benefit - SB).  

The status of Benefit Company, introduced in Italy since 2016, represents an additional legal form compared to traditional categories. 

Being a Benefit Company calls for the introduction of statutory clauses that provide for the principle of obtaining a common benefit 

in a responsible, sustainable and transparent manner, aimed at "balancing the interest of associates with that of other stakeholders".

In order to demonstrate the effective fulfillment of its commitment, Terratinta Group will have to draw up an annual report on the 

impact generated by the pursuit of this common benefit.

We have therefore decided to commit to become as soon as possible also a B Corp certified enterprise, a company that demonstrates 

to generate positive impacts for the environment, for the society and for various Stakeholders, while creating economic value.

The performances are measured and validated with evidence by an external party, B Lab Europe, which manages and issues the 

certification. To date, 3400 companies in 150 industrial sectors in 71 countries worldwide have obtained it, and about 100 are in Italy.

Obtaining the international certification B Corp provides for the achievement of a minimum score based on the highest standards of 

corporate sustainability in five topics: Community, Employees, Environment, Customers, Governance.

The performance is measured and validated with evidence by an external authority, B Lab Europe, which manages and issues the 

certification. Currently 3400 companies in 150 industrial sectors in 71 countries worldwide have it, and among them 100 are in Italy.

The choice to become B Corp and Benefit Company

The evolution of our path Terratinta Group becomes Benefit Company

With the Extraordinary General Meeting of October, 20th 2020, Terratinta 
Group changed its name, now "Terratinta Group Benefit Company 
Limited Liability”, abbreviated in "Terratinta Group Srl SB". 

Contextually, in line with the disposition of the law on December 28th, 2015 n. 208, the 

Company has specified that, in the exercise of its own activities, it intends to pursue 

finalities of common benefit which are:

•  Terratinta Group is committed to pursuing corporate welfare that gives 

satisfaction to people who collaborate within the professional family through physical 

and intangible elements to improve the relationship between private life and work;

•  relationships with customers and suppliers are based on trust and shared values 

such as ethics, respect and professionalism;

•  we are committed to carrying out a program of concrete activities for the 

environment, with sustainable behavior both inside and outside the company;

•  we are also committed to being a benchmark for the community and the territory, 

particularly supporting sports and children. 
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Since 2020, the CHANGE project has been strengthened by introducing a cross-cutting approach and new integrated actions, aimed 

at improving the Group’s Sustainability performance and then obtaining the B Corp certification. The evolution path includes several 

stages:

1. Baseline Review 
of Terratinta Group’s 
Sustainability performance 
We carried out an evaluation 

of our performance level on 5 

dimensions of Sustainability using 

the B Impact Assessment (BIA) 

platform made available by B Lab, 

the non-profit organization that 

manages, verifies and certifies 

the B Corp certification. For 

certification purposes, a company 

must achieve a score of at least 80 

points attained on a maximum of 

200 optimal in 5 areas (Governance, 

Workers, Environment, Customers 

and Community). Thanks to the 

review carried out and the initial 

score obtained, it was possible to 

identify the critical aspects and 

possible improvement actions for 

the definition of a Terratinta Group 

Sustainability Policy. 

2. Identification of priority 
areas for sustainable 
improvement  
The BIA questionnaire (B Impact 

Assessment), allows to identify the 

scores related to each sub-aspect 

of evaluation. Through an in-depth 

analysis of the scores assigned, we 

have selected a set of priority areas 

in terms of interest for the Company, 

feasibility and potential positive 

impacts generated, which could 

allow us to reach the limit score of 

80. This initial assessment, together 

with the Materiality Analysis, is 

functional to the definition of the 

Sustainability Policy of Terratinta 

Group.

3. Materiality Analysis 
A Materiality Analysis has been 

carried out in order to identify 

the most relevant Sustainability 

issues for the Company and its 

stakeholders, on which to focus 

improvement objectives, evaluation 

and reporting of the results 

obtained.

The Roadmap

4. Definition of a Terratinta 
Group Sustainability Policy 
The Corporate Sustainability Policy 

shared within the Company on the 

basis of the information described 

above, defines the objectives to be 

achieved through specific actions 

and measurement and evaluation 

indicators.

5. Improvement actions by 
area  
The target contained in the Policy 

includes a series of concrete 

actions on different areas of 

Sustainability.  

In 2020, we identified a set 

of integrated improvement 

actions that now allow us to 

have a transversal approach to 

Sustainability, in line with the 

objectives of the UN Agenda 2030 

and with the best management 

approaches spread internationally.  

Some of these actions have already 

been implemented during the first 

months of 2020, others are being 

implemented to achieve the B Corp 

certification. New improvement 

targets for 2021 have been added to 

these previous aims.

 

6. Reporting and transparency  
We want to show our commitment 

beyond good intentions. For this 

reason we have produced our 

first Sustainability Report, which 

we will update periodically by 

improving the methodology and 

detail with dedicated indicators of 

international profile, such as the 

GRI (Global Reporting Initiative) 

Standards.

The report does not want to be just 

a communication tool, but above 

all a management instrument, 

consistently with the new 

approaches ESG (Environmental, 

Social, Governance) as well as 

an open lever of dialogue with 

our Stakeholders and a virtuous 

comparison with other companies 

involved in Sustainability issues.

Terratinta Group for Sustainability
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Materiality Analysis

The most advanced corporate Sustainability approaches, as well as the reference frameworks for Sustainability Reporting, provide for 

the realization of a Materiality Analysis in order to identify which are the most important issues of Sustainability both for the company 

and its Stakeholders.

It is a survey aimed at focusing on the most significant impact areas among the set of numerous issues of economic, social and 

environmental Sustainability and better concentrate objectives, actions and financial reporting.

THE COURSE INVOLVED THESE PHASES: 

1.  Identification of the potentially relevant issues

2. Selection of the issues to submit to Materiality Analysis

3.  Internal Materiality assessment

4.  External Materiality assessment

5.  Creation of a Materiality matrix

6.  Final validation by the company management

The following is the Materiality Matrix, which exposes in a two-dimensional space the 17 issues based on the combination of relevance 

assigned by the Company (horizontal axis) and the Stakeholders involved in the survey (vertical axis).
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RELEVANCE FOR THE COMPANY

Support of local communities

Business continuity

Assessment of 
suppliers with 
social criteria

Waste management 
and reduction

Assessment of suppliers with 
environmental criteria

Energy consumption and 
emission reduction

ESG 
integration 

in strategies

Generation and 
distribution of 

economic value
Water

management

Environmental 
sustainability of 
products

Talents 
and skills 
attraction

Employee 
well-being and 

welfare

Training and skills development

Innovation of products 
and services

Health and workplace safety

Ethics and compliance

Product quality and 
Customer satisfaction
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4,60
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4,10

4,00

3,90

3,80
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3,70 3,80 3,90 4,00 4,10 4,20 4,30 4,40 4,50 4,60 4,70 4,80 4,90 5,00

2020 MATERIALITY ANALYSIS – TERRATINTA GROUP
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Area Goals-Actions 2020 Progress UN SDG 

reference

Governance 

Adoption of the legal status of Benefit Company 

(Terratinta Group Srl SB) 
Done

Realization of a Materiality Analysis for the assessment of the 

importance of sustainability aspects 
Done

Environment

Realization of a Analysis of Greenhouse gas emissions  (Scope 

1 and Scope 2) and full compensation of these emissions
Done

Definition of a Guide for Sustainable Actions for employees, 

with indications to reduce environmental impacts while in 

office as well as in Smart Working

Done

Mobility Management actions, with the implementation of 

a Sustainable Mobility Plan and testing of Bike to Work and 

Carpooling on the home-work routes

In progress

Employees

Realization of a Workshop World Café: ideas for improving 

sustainability
Done

Internal training on Sustainability issues for employees and 

manager
Done

Customers
Survey on a sample of customers  for the analysis of perceptions 

and collection of information on sustainability issues
Done

Community

Survey on a sample of key suppliers for performance 

measurement on sustainability issues 
Done

Realization of a Community Day of corporate volunteering to 

support the Community
Done

UN

SDGs

Global goals Terratinta Group’s actions and results

Goal 3: guarantee health and well-being for all 

and for all ages

• 244 hours of training on health and safety at work (+110% in 

2018)

• Free breast and gynaecological screening for female 

employees

Goal 4: providing quality, fair and inclusive 

education and learning opportunities for everyone

• 4 hours of Employee Learning Tour training beyond the legal 

obligations for each worker

Goal 5: achieving gender equality, for the 

empowerment of all women and girls

• 50% of staff is female, up 21% compared to 2018

• Free breast and gynaecological screening for female 

employees

Goal 7: ensuring access for all to affordable, 

reliable, sustainable and modern energy systems

• 100% of electricity and natural gas purchased from 

renewable sources

Goal 8: encourage an inclusive and sustainable 

economic growth, full and productive 

employment and respectable work for everyone

• 9 Company Welfare / Wellness services available to all 

employees

Goal 9: building a resilient infrastructure and 

promoting innovation and fair, responsible and 

sustainable industrialisation

• WMS (Warehouse Management System being completed

Goal 11: making cities and human settlements 

inclusive, safe, long-lasting and sustainable

• 17 employees engaged in a Car-Pooling and Bike to Work 

test during the European Mobility Week 

• 6 employees involved for 4 hours in an employee Volunteer 

activity to support the local community

Goal 12: ensuring sustainable patterns of 

production and consumption

• Adoption of the legal status of Benefit Company

• Definition of a set of 10 improvement actions on 5 areas of 

Sustainability by 2020

• 100% of employees involved in a Workshop of brainstorming 

ideas for improvement on sustainability issues

Goal 13: take urgent measures to fight climate 

change and its consequences

• 127 tonnes of compensated CO2, representing 100% of 

direct (Scope 1) and indirect energy emissions (Scope 2)

Goal 17: strengthening the means of 

implementation and renewing the Global 

Partnership for Sustainable Development

• 60 Stakeholders involved during 2020 on sustainability 

issues (suppliers, customers, employees, public 

administration)

Terratinta Group for 
UN Sustainable Development Goals

Sustainability goals
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In the process of improving Terratinta Group’s sustainability performance, both internal and external stakeholders were involved in an 

organized way. In 2020 alone, the Company interacted directly with over 60 stakeholders in different circumstances. 

THE MAIN CATEGORIES OF STAKEHOLDERS INVOLVED:

Employees 
All employees were involved at different times with various initiatives:

•  At the beginning of this journey all of the employees were involved through an online Workshop of information and training on the

 goals of the improvement path, on the various existing management tools, on the implications and the activities to be carried out

 for the B Corp certification and for the realization of the 1st Sustainability Report. 

•  Each employee contributed to the definition of the priority of the materiality issues, previously presented in the dedicated section,

 through a specific form. 

•  100% of employees, 32 people, were then involved in a participatory event of discussion and brainstorming of ideas, using the

 World Café mode of "circular discussion". The workshop was carried out in October 2020 and was centered on 3 areas of

 comparison: sustainability in terms of environment, society and Governance.

•  Lastly, 6 employees took part in a Community Day (Corporate Volunteering Day) held in November 2020 with the cleaning of a

 public park. 

Customers 

A significant sample of 19 Terratinta Group customers was involved, selected on the basis of a mix of commercial, geographical, 

organisational and purchased products.

Customers were contacted individually through a survey form, with two key goals: the assessment of the current perception on the 

commitment of Terratinta Group on issues of Sustainability and getting an evaluation on issues of greater importance for the future 

from their own perspective. 

Suppliers  
A representative sample of 10 suppliers was selected on the basis of criteria of commercial relevance and the type of products and 

services provided. They received a survey questionnaire with two objectives: detect in an updated and integrated way the sustainability 

profile of individual suppliers and obtain information on the most relevant sustainability issues for Terratinta Group from their point of 

view.

Terratinta Group’s Stakeholders

Terratinta Group’s activity is based on recurring interaction with various interlocutors for ordinary commercial activities. The new 

challenge is to dialogue, engage and collaborate with the goal of sustainable innovation, noticing expectations, sharing ideas for 

innovation and projects to create together shared value.

OUR MAIN BASELINE STAKEHOLDERS:

Stakeholder Engagement to support Sustainability goals

Employees and 
independent contractor

Customers Architects
and designers

Suppliers of semi-finished 
ceramic products

Suppliers of other 
products and services

Distributors

Trade association Public institutions Local community
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Economic performance

From the point of view of market evolution, the ceramic sector and Terratinta Group are going through a complex and challenging 

period. Compared to the past, the seasonality of the markets has lost importance and the Made in Italy ceramic industry, after years 

of significant growth, is suffering a slight decline at international level due to macroeconomic reasons and competition with other 

countries. 

A further critical issue for the sector is the reduced purchasing capacity of final consumers, called into doubt by a general economic 

crisis, and further aggravated by the crisis resulting from the Covid-19 emergency.

In this context, the objective of Terratinta Group, after the first years of intense growth is, for now, the consolidation of its position on 

the market. 

From the point of view of economic and financial performance, net sales revenues in 2019 exceeded 22 million euro, while the gross 

operating margin and net profit were 1,573,275 and 653,669 euro respectively.

As far as the outlet markets are concerned, Terratinta Group has been operating for years in Europe, in particular in Scandinavia, 

Benelux, UK and Ireland. Outside the European Union, the Company has been operating in the United States and the Far East. 

Overall there are about 50 markets that guarantee the presence in all continents and for about a year we have undertaken a new 

challenge: to face and convince even the Italian market. We’re doing it, with about a hundred new clients coming in every month.

Added value is a numerical expression that represents a company’s ability to produce wealth. It is the main link between the Sustainability 

Report and the Financial Statement, that allows to bring out the economic effect that the business activity has produced on the 

Stakeholders that directly and indirectly contribute to the activity of production of wealth and its distribution.

The Added Value generated by Terratinta Group was calculated following the indications of GBS (Social Balance Group – Gruppo Bilancio 

Sociale), through the difference between the total value of production, intermediate costs incurred for the purchase of inputs outside and 

financial income net of bank charges.

During  2019, the prospectus for the determination of Terratinta Group’s Net Global Added Value stood at 365,197 euros. In detail, the 

value of production and intermediate costs of production increased by 0.7% and 1.1% respectively compared to 2018.

The calculation of the Distribution of Added Value to Stakeholders allows highlighting how the wealth produced by the activities of 

Terratinta Group has been distributed among the most important categories of stakeholders for the Company.

In particular, the largest part of the Added Value generated in 2019 is allocated for staff remuneration (56.2%), while almost a quarter 

(23.9%) is retained within the company as a profit for reserves. Next, 12.4% is allocated to the remuneration of the Capital of Credit, 

and 4.5% to the Public Administration. To the remuneration of Venture Capital (profit distribution) and the Community (donations) are 

addressed respectively 2.7% and 0.2% .

Creation and distribution of Added Value

MAIN ECONOMIC AND FINANCIAL INDICATORS

2018 2019

Net sales revenues 22.683.908 22.112.723

Gross operating revenues (EBITDA) 1.633.163 1.573.275

Net operating revenues  (EBIT) 1.215.224 1.144.923

Net financial charges -241.773 -358.018

Pre-tax profit 973.250 784.067

Net result 686.453 653.669

Net financial debt 4.689.353 4.931.233

Net assets 3.057.476 3.628.632

CREATION OF NET GLOBAL ADDED VALUE

2018 2019

  A. Production value 22.891.877 23.059.029

Revenue from sales and services 22.683.908 22.112.723

Variation in surplus 148.903 539.931

Other earnings and revenues 59.066 406.375

B. Intermediate costs of production -21.676.653 -21.914.106

Costs for raw materials, subsidiaries, consumables and goods -15.072.151 -14.652.666

Costs for services -4.762.136 -5.080.264

Provisions for liabilities 0 0

Value adjustments for tangible and intangible assets and commercial claims -417.939 -428.352

Other operating costs -1.424.427 -1.752.824

C. Revenues net of bank expenses -241.773 -358.018

Financial revenues 100.273 -3.800

Bank charges -342.046 -354.218

Gross Global Added Value 973.451 786.905

Amortization -411.026 -421.708

Net Global Added Value 562.425 365.197
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Distribution of Added Value to Stakeholders in 2019 The innovative nature of Terratinta Group is mainly related to the product. We have always tried, even through external designers, to 

create surfaces, structures, graphics and looks completely different seeking for new market’s requests. 

The digital predisposition is also an innovative character that distinguishes our Group. Among the activated tools: continuous social 

management, 5 websites always up to date, a new e-learning platform with the possibility to visit our show-room with a virtual 3d tour, 

monthly newsletters, headquarters and show-room that has received international awards, a CRM for our sales manager. 

In terms of logistics, the company is setting up a WMS (Warehouse Management System) to automate processes, starting from 

December 2020. 

These actions have brought over the years to a widespread perception of the high value of our Company, allowing also to increase the 

average sales prices of the various brands.

Acknowledgements 
· In June 2019 Terratinta Group was selected by L'Economia and ItalyPost among the 175 companies of excellence in Emilia Romagna 

in the range of turnover between 20 and 500 million euro, based on indicators relating to the financial statements of the last six years 

that measure growth, profitability, financial soundness and that have a rating defined "excellent" by specialized agencies.

· In October 2020, the Company  has been  included among the "I Campioni della Crescita 2021" (Champions of growth 2021), the 

ranking of the German Institute of Quality and Finance (Istituto Tedesco Qualità e Finanza) that identifies the most performing Italian 

brands.

The approach to 
product and process innovation

56,6% Employees

4,5% Public Administration

12,4%  Credit institutions 

2,7%  Shareholders 

23,9% Company

0,2% Community

56,6%

4,5%

2,7%

23,9%

0,2%

12,4%
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The environmental impacts due to the production process of the materials made and marketed by Terratinta Group are mainly 

indirect.

As a matter of fact, within the scope of the ceramic process, most of the impact on the environment is to be found in the 

manufacturing phase of the product. This, although taken into account in the selection of suppliers of finished products, is not 

under the direct control of Terratinta Group, but is managed by suppliers that take care of the production and decoration phase.

In this sense, most of the impact connected to the life cycle of Terratinta Group products is to be sought within the supply chain, 

where the possibility of intervention is reduced and where collaboration with suppliers and their upstream selection through 

sustainability criteria becomes fundamental. 

Among the most significant indirect impacts, it is worth mentioning:

•  Consumption of natural raw material and water for dough and decorations;

•  The consumption of non-renewable energy resources and the consequent climate-changing emissions from the use of fuels such

 as natural gas necessary for the operation of the plants;

•  The production of polluting emissions of particulate matter, fluorine and other compounds exiting the production process;

•  The creation of productive waste heads towards recovery or disposal.

Our Company wants to contribute to reducing the impacts of the supply chain both through the selection of the best suppliers in terms 

of environmental performance in the production process, and through the design of its products according to the best approaches of 

Eco-Design. 

The life cycle of the ceramic product and the operating area of Terratinta Group’s activities
 operations carried out directly by Terratinta Group

 operations carried out by other players in the supply chain

Regarding our direct impacts, these are mostly linked to our office activities. In particular, they include energy consumption in buildings 

and in the warehouse, the supply of our transport fleet, the production of urban waste and warehouse waste, the use of water in the 

offices and the impact of the movements of our team for commercial or representative missions.

In the next pages, we have provided a description of the relevant aspects of direct and indirect impact on the environment throughout 

the life cycle of the Terratinta product, completed by performance data on the various areas that fall directly under the control of the 

Company.

Environmental Sustainability

Design Product’s design

Inbound logistics Raw material supply Transport to the supplier

Production Storage Grinding Atomization Pressing and drying Glazing Firing
Final processing and 

packaging

Outbound logistics Warehouse Promotion and sales Transport to the client Laying 

Application Use Maintenance Fixing / Replacement / Refurbishment

EOL Dismantling/ Demolition Transport Disposal/Recycle
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The sustainability of our products

The ceramic product is characterized by several properties that make it a material with high performance in terms of sustainability 

during its use. Among them are: 

•  Durability over time

•  Non-toxicity and absence of VOC (Volatile Organic Compounds) and Radon emissions

•  Recyclable materials

•  Thermal insulation

•  Hygiene and low maintenance.

Over the years, the Italian ceramic industry has enhanced these basic characteristics by introducing continuous innovations that have made 

the Italian ceramic product an international benchmark in terms of environmental performance. Among the main innovations:  

•  Use of pre- and post-consumer waste materials

•  Functionality of surfaces in view of eco-innovation and health (e.g. anti-bacterial characteristics)

•  Use as building elements for energy efficiency (e.g. ventilated facades)

•  Improvement of technical performance according to the energy efficiency of the building.

Product's green certifications

The environmental performance of the Italian ceramic product is attested by Green product certifications obtained by primary 

companies in the field, ranking the sector at the top compared to international competitors in terms of diffusion of these brands.

Terratinta Group avails itself of suppliers/manufacturers that have obtained the following Green product certifications:

• EU Ecolabel 
 The EU Ecolabel is the label of environmental excellence that is awarded to products and services meeting high environmental

 standards throughout their life-cycle. 

•  Environmental Product Declaration (EPD) 
 An Environmental Product Declaration (EPD) is an independently verified document that communicates information about the

 environmental impact of products, obtained through the analysis of the life-cycle (LCA).

•  LEED (Leadership in Energy and Environmental Design)  
 Sustainability performance rating system for buildings. Many ceramic products are "LEED Compliant", that is, they have features

 that allow designers to obtain credits fundamental to obtain the LEED certification. 

From a survey of the Company’s top 10 suppliers, it appears that 80% of them have obtained the certification of one or more of their 

products / services based on environmental criteria (e.g. Ecolabel, Carbon Footprint product, EPD, etc.).

The Sustainability of ceramic products Terratinta Group green design criteria 

Terratinta Group  is committed to include additional environmental sustainability criteria in the design phase of the ceramic product, 

an activity that falls under the direct control of the Company and therefore represents an important Green innovation lever.

In addition, according to the chosen producers, we select raw materials and production methods that contribute to strengthen both 

the aesthetic part and environmental sustainability.

Proof of these efforts is the compliance of the Terratinta Group product to one of the most widespread international environmental 

standards in the Building sector, namely the LEED Standard. 

Compliance with the LEED Standard (Leadership in Energy and Environmental Design)
The LEED system is based on scores awarded for each individual Sustainability requirement of the building project. These scores are 

divided into various areas of evaluation (construction site, water, energy, materials, indoor quality, design). By adding up the scores, the 

building reaches an overall level of Sustainability that can vary between Platinum (maximum level) and Bronze (minimum level).

Many Terratinta Group's products, such as Stonedesign, contribute to the project with 6 LEED points. 

-  MR Credit 5.1 Regional Materials 10% (1 LEED point)

-  MR Credit 5.2 Regional Materials 20% (1 LEED point)

-  SS Credit 7.1 Heat Island Effect – Nonroof (1 LEED point)

-  SS Credit 7.2 Heat Island Effect – Roof (1 LEED point)

-  EA Credit 1 Optimize Energy Performance (1 LEED point)

-  EQ Credit 4.2 Low Emitting Materials – Flooring Systems (1 LEED point)

Terratinta Group’s choice of green production processes

Terratinta Group aims to reduce the overall environmental impact along its value chain, selecting companies that can ensure the best 

performance in terms of the production process.

We try to work with manufacturers that meet given environmental performance parameters, which can be attested by obtaining 

environmental process certifications.

These include, in particular: 

•  ISO 14001 - International Environmental Management System Certification

• UE EMAS Guidelines - European guidelines for the compliance of the Environmental Management System 

•  ISO 50001 - International Energy Management System Certification

As of 2020, 100% of our top 10 suppliers of ceramic materials have officialized an Environmental Policy and approved specific targets to 

improve their performance on the most significant environmental aspects. More than 65% of our suppliers have a certification of their 

environmental management system (e.g. ISO 14001, EMAS UE, ISO 50001, etc.). Energy consumption
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Energy consumption

The management of energy consumption is a central element in the Group’s path to reducing environmental impacts, as it represents 

a parameter directly related to the emissions of Greenhouse gases, responsible for climate change.

Terratinta Group’s direct energy consumption is mainly through: 

•  The use of electricity for lighting, cooling system and the use of appliances inside the offices and warehouses of the Group

 premises;

•  The use of natural gas (methane) for the heating system of offices;

•  The consumption of fuels (diesel and petrol) for the supply of the transport fleet owned by the Company.

During 2019, total energy consumption was 1,704 Gj (Gigajoules).

Of these, 49% is represented by the use of electricity (consumption over 230 thousand kWh). However, the use of electricity is down by 

more than 18% in 2018, reflecting the effectiveness of the energy efficiency efforts introduced.

Other important entries in energy consumption are diesel fuel for the transport fleet (33% of the total) and natural gas for heating (18%), 

both increasing over the previous year due to the increase in business activities.

ENERGY CONSUMPTION BY SOURCE

2018 2019

Natural Gas for heating m3 5.037 8.506

Diesel for transport fleet liters 9.340 15.587

Petrol for transport fleet liters 491 391

Methane for transport fleet m3 0 0

LPG for transport fleet liters 0 0

Electricity from grid kWh 281.289 231.876

ENERGY CONSUMPTION BY SOURCE, GIVEN IN GJ

2018 2019

Natural Gas for heating Gj 178 300

Diesel for transport fleet Gj 334 557

Petrol for transport fleet Gj 16 12

Methane for transport fleet Gj 0 0

LPG for transport fleet Gj 0 0

Electricity from grid Gj 1.013 835

Totale Gj 1.539 1.704
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Greenhouse gas emissions

As part of Terratinta Group’s activities, the emissions of carbon dioxide and other gases responsible for climate change are generated 

by the use of various energy sources, as mentioned in the previous paragraph.

Thanks to the use of appropriate official emission factors, reported in scientific publications of reference, we were able to perform an 

analysis of direct emissions (Scope 1) and indirect energy emissions (Scope 2) for 2018 and 2019. We have also calculated a portion of 

the indirect non-energy emissions (Scope 3) ascribable to the employees’ transfers.

The analysis shows that the total Greenhouse gas emissions generated by the activities of the Group amount to approximately 240 

tonnes of CO2 equivalent. Of these, only 58.7 tons (24%) are produced inside the Company, while 68.8 are generated by the production of 

the used electric energy and 113 by the transfers of the employees using means of transport that are not the property of the Company.

If energy and emissions management is taken into account in the supply chain, a survey carried out in July 2020 shows that 90% of 

Terratinta Group’s ceramic suppliers monitor their Greenhouse gas emissions and implement practices that aim at reducing greenhouse 

gas emissions (for example, energy efficiency, compensation for CO2 emissions, local purchases, etc.).

Compensation for CO2 emissions

Once we calculated the number of emissions generated by the activities more directly under the control of the Company (Scope 1 and 2), 

we decided to proceed with their full compensation, that is, the purchase of an equivalent amount of certified carbon credits. 

As part of a compensation project, each credit purchased proves the removal of a ton of CO2 equivalent from the atmosphere, and finds 

concreteness, for example, in a reforestation project or the renewable energy production.  

For credits to be effective, emission reductions for such projects must be verified by independent third parties on the basis of 

internationally recognised methodologies. 

Supported by an external company, Terratinta Group proceeded to the purchase of 127 carbon credits generated by an afforestation 

project in Brazil and issued by the most authoritative international Standard VERRA (www.verra.org). The compensation process is also 

externally verified by the independent auditor RINA Services.

Thanks to this action, completed in November 2020, the Company has obtained the Carbon Neutrality certificate for Scope 1 and Scope 2.

GREENHOUSE GAS DIRECT (SCOPE 1) AND INDIRECT (SCOPE 2) ENERGY EMISSIONS

2018 2019

Natural Gas for heating t CO² Eq. 9,9 16,8

Diesel for transport fleet t CO² Eq. 24,5 41

Petrol for transport fleet t CO² Eq. 1,1 0,9

Methane for transport fleet t CO² Eq. 0 0

LPG for transport fleet t CO² Eq. 0 0

SCOPE 1 Total t CO² Eq. 35,5 58,7

Electricity from grid t CO² Eq. 81,5 68,8

SCOPE 2 Total t CO² Eq. 81,5 68,8

SCOPE 1 + SCOPE 2 Total t CO² Eq. 117 127

GREENHOUSE GAS EMISSIONS PRODUCED BY EMPLOYEES TRANSFERS

2018 2019

Air travel t CO² Eq. 55,6 69,1

Travel by train t CO² Eq. 0,1 0,09

Transfers with personal car (multipurpose use) t CO² Eq. 26,8 43,8

Total t CO² Eq. 82 113
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Materials used and waste management

Terratinta Group directly uses a relatively limited amount of materials, mainly associated with office activities (paper, toner) and 

storage of products (ceramic waste and packaging).

In particular, during 2019 Terratinta Group produced 92,700 kg of ceramic material waste and related material (60,500 kg) and plastic 

packaging material (32,200 kg). These wastes are disposed of through an authorized supplier.

According to the European Waste Catalogue (CER), ceramic tile waste is included in group 17 "Construction and demolition waste", tiles 

and ceramics (code: 17 01 03).

If we want to consider the entire life cycle of the product, the business activity includes the use of raw materials (clay, sand, feldspar) 

and the production of waste, by-products and waste typical of the ceramic process. From a quantitative point of view, the volume of 

waste generated is the total weight of the products sold net of the waste produced in the production process managed by the suppliers.

In July 2020, 100% of Terratinta Group’s top 10 suppliers of ceramic materials implement practices that aim to reduce waste produced 

in the production phase (for example reuse of production waste, reduction of consumption of raw materials and other materials, 

reduction of packaging, use of recycled materials, etc.) and has implemented initiatives to improve separate collection and proper 

waste management in the offices.

For Terratinta Group, the mobility of its team is a fundamental aspect, which is expressed both in the daily home-work movements of 

employees, both in business trips for commercial or representation missions.

Overall, in 2019 our fleet of company-owned vehicles covered over 250,000 km, in addition to 682,013 km traveled by non-business 

vehicles (airplane, train and personal cars). From the point of view of environmental impacts, direct and indirect mobility is one of the 

most significant aspects in terms of Greenhouse gas emissions: excluding home-work journeys, we can in fact impute to the transfers 

beyond 150 tons of CO2 equivalent in 2019.

Mobility and Logistics

Sustainable Mobility plan 

In order to reduce the impacts generated by the movements of our staff, we have chosen to analyze in detail the mobility flows home-

work of employees and to define improvement actions at Company level, aimed at spreading the use of an alternative to private cars.

To this end, during 2020 we invited all employees to complete an online survey questionnaire focused on the analysis of current travel 

modes and routes and on the willingness to experiment with alternative modes in the future.

On the basis of the results of the analysis, which is currently in progress, a Mobility Plan containing a range of implementation actions 

will be carried out in the coming months.

WASTE PRODUCTION

2018 2019

Mixed plastic packaging material kg 17.600 32.200

Ceramic waste and related materials kg 47.180 60.500

Total kg 64.780 92.700

DISTANCES COVERED FOR CORPORATE TRAVEL

2018 2019

Air travel Km 317.294 394.152

Travel by train Km 1.670 1.430

Transfers with a personal car (multipurpose use) Km 175.365 286.431

Total Km 494.329 682.013
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Use of water resources

Terratinta Group as direct consumer makes limited use of the water resource. In 2019 we used 507,000 liters of water, mainly for civil 

utilities in offices.

As stated in the paragraphs on energy consumption and the use of materials, the company is indirectly responsible for the use of water 

in the production process chosen for the realization of its products.

In this sense, it is important to underline that all companies supplying finished products for Terratinta Group apply the best operating 

techniques in the reuse of process water. The polluting wastewater discharges are in fact equal to zero and the purified wastewater 

recovered in the process allows the producing companies to reduce the need for new water by more than 50%.

Testing of a Car-Pooling and Bike to Work 
activity with 50% of employees

We have to point out the involvment of our employees during the 
European Sustainable Mobility Week in September 2020, one of the 
actions of engagement and empowerment proposed to our team to be 
part of a Green movement. 

The test saw the participation of 50% of employees who experimented with home-to-

work travel in Bike to Work mode and in Car-pooling, with 7 crews, which have allowed 

to reduce polluting emissions and to avoid travel by car for over 130 km on the home-to-

work routes. 

The activity was the first opportunity to put into practice the solutions of Sustainable 

Mobility in the implementation of the Plan, which may be made more structural during 

2021.

2018 2019

Local water supply network m3 478 507

Surface water m3 0 0

Groundwater m3 0 0

Rainwater m3 0 0

Water discharges from other organisations m3 0 0

Total uses m3 478 507
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Our people

Inside Terratinta Group, people are our first resource. That’s why we consider the well-being of employees as an essential factor, and 

we believe that welcoming working space is a good way to generate brilliant ideas. 

With this approach we have created the new headquarters of the Group with the best design criteria able to enhance the quality of life in 

the company and provide services such as an indoor gym and a children’s area, thus improving both the human and the working aspect.

The new Terratinta Group headquarters 
A PROJECT OF URBAN REGENERATION

Our headquarters in Fiorano Modenese was built in 2017, starting from the recovery 

of an industrial building of low-grade architectural value, in conformity with the new 

approaches of Circular Economy and Urban Regeneration. The headquarters, the 

result of the project by EB Studio (architect Enrico Bergamini), is split between offices, 

showrooms and recreational spaces for adults and children, responding to the most 

contemporary work needs. 

The primary aim of the project was to revive the space, making it a cozy shell, which 

protects and gives well-being to those who live the everyday routine of work on 

the inside, promoting social relations between employees without differences or 

individualism. Our idea was to bring nature inside the building, privileging the use of 

natural elements and amplifying the views on the outside of the few green urban areas. 

Special attention was given to the open working spaces, connected and integrated by 

convivial environments such as relaxation areas, dining and kitchen, as well as an area 

equipped with a company nursery.

The project has already received international awards, helping to project the brand in 

the name of innovation, Sustainability and concreteness.

At the end of 2019 Terratinta Group has 34 employees, equally divided between men and women, with 6 external collaborators. 

62% of employees have an office position, 29% are workers. More than a third of the employees (35%) hold a degree, a figure that places 

Terratinta Group significantly above the companies in the sector.

Lastly, the company has a very low average age. The majority of employees are in fact between 30 and 50 years of age: specifically 44% 

are between 40 and 49 years of age, and 35% between 30 and 39.

EMPLOYEES BY AGE

2018 2019

Men Women Total Men Women Total

Under 30 4 0 4 2 1 3

From 30 to 39 7 7 14 5 7 12

From 40 to 49 8 6 14 8 7 15

50 and Over 1 1 2 2 2 4

Total 20 14 34 17 17 34

EMPLOYEES BY OCCUPATIONAL CLASSIFICATION

2018 2019

Men Women Total Men Women Total

CEO 1 0 1 1 0 1

Management 1 0 1 2 0 2

Employees 7 14 21 5 16 21

Workers 11 0 11 9 1 10

Total 20 14 34 17 17 34
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As for the type of contract, and including in the calculation external collaborators, 79% of the staff is employed with a permanent 

contract (27), and 95% for a full-time contract (38). This structure guarantees stability to the company staff and a high safety from the 

working point of view which positively reflects on the turnover. 

During the reporting year, in fact, 12 people were hired, while the employees who left amounted to 6. This figure is significantly better 

than 2018, when the outgoing employees were 19.

EMPLOYEES BY TYPE OF CONTRACT

2018 2019

Men Women Total Men Women Total

Permanent contract 10 13 23 14 13 27

Fixed term contract 6 1 7 0 4 4

Apprenticeship 2 0 2 1 0 1

Non-standard contract  
(supply contract, project, stage)

1 0 1 1 0 1

CEO 1 0 1 1 0 1

Total internal 

employees

20 14 34 17 17 34

External collaborators 4 0 4 6 0 6

Total* 24 14 38 23 17 40

* including the external collaborators

2018 2019

Men Women Total Men Women Total

Full-Time 24 14 38 23 15 38

Part-Time 0 0 0 0 2 2

Total* 24 14 38 23 17 40

* including the external collaborators

EMPLOYEES BY LEVEL OF EDUCATION

2018 2019

Men Women Total Men Women Total

Master, PhD 0 0 0 0 0 0

Degree 9 5 14 9 5 14

High school diploma 7 9 16 8 11 19

Middle school diploma 8 0 8 6 1 7

Total* 24 14 38 23 17 40

* including the external collaborators

ENTRY, EXIT AND TURNOVER RATES

2018 2019

Men Women Total Men Women Total

New hiring 12 7 19 5 7 12

Outgoing employees 11 8 19 4 2 6

Total 1 -1 0 1 5 6
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Commitment to well-being 
and employee engagement

An integrated approach to the theme of Sustainability cannot disregard the enhancement of the well-being and motivation of employees. 

For Terratinta Group, it is a key element of stability and growth over time of business activities, as well as a fundamental value of our 

business approach. In order to improve our relationship with our employees, we have developed over time actions consistent with the 

approaches of Corporate Welfare and Employee Engagement, also thanks to the chance to maintain a personal relationship with each 

of our employees.

You’ll find below the description of the ongoing initiatives, which we want to strengthen through a continuous dialogue with Terratinta 

Group’s people.

Employees well-being

We have various activities aimed at improving the quality of time spent in the company and the services available to employees, also 

to reduce the level of corporate turnover. We have always been inspired from the northern Europe model, trying to continue to find 

innovative approaches.

Today, we offer a mix of solutions to meet different needs, taking into account the Company’s low average age, the type of our work and 

the social context in which we live. 

Here are some services offered to our employees:

• Gym with changing rooms and showers

•  Play area for employees’ children 

•  Two equipped kitchens with relaxation areas

•  Free dental agreements (x-rays and teeth cleaning)

•  Free gynaecological and breast examination

•  Program with Welfare Bonus to be used in various activities offered on a specific gate 

•  Closing time at 5.30 pm, to allow more free time after work

•  Flexibility in holiday management

• Opening to Smart Working, already used in recent months by various people , working method that we have planned to develop  

 more in the future.

Employees involvement

Transparency and employee participation have always been an important value in the Company, to seek a sharing of corporate 

objectives and values, such as "professional family".

Through specific meetings aimed at constant coordination with the managers/coordinators of the various Company divisions, we 

check weekly the working issues or proposals and try to have a regular follow-up, so that everyone can feel part of a constantly evolving 

project. Over the years we have tried to privilege physical meetings, where all employees are informed about the company’s trends and 

investments. In the last period, necessarily, more has been passed to written communications, video and virtual meetings.

Brainstorming World Café on sustainability 
issues with 100% of employees

In October 2020, the Workshop "Ideas for Improvement for the 
Sustainability Profile of Terratinta Group - Towards B Corp Sustainability 
Certification" was organized at the Terratinta Group headquarters. 

The World Café has foreseen a "circular discussion" on 3 thematic tables-groups: 

Green sustainability (products, management, purchases), Social sustainability (well-

being, relations, community), Corporate Governance (business ethics, transparency). 

All the 34 employees of the Company have taken part in the activity, which was carried 

out on three "turns of comparison" between the tables, for 2 sessions in different 

time slots, in order to allow the maximum participation. The participants moved 

from one group to the next every 25 minutes, to validate-compare-integrate the 

ideas that emerged. From the event emerged over 80 ideas-proposals articulated on 

3 dimensions of social sustainability, environmental sustainability and governance 

(ESG), which will be evaluated in terms of priority and feasibility by the property.

Rotation training

In 2020, we launched a combined action of involvement and training 
aimed at internal collaborators, in which everyone could rotate using 
4 hours during their working time to learn more about their colleagues’ 
work. 

Specifically, each employee could walk through the departments and stop to observe 

the various business processes flow, following a precise schedule of slots of 4 hours 

for each worker. The activity, started in mid-July, involved all employees of the 

various areas of the Company (Logistics, Administration, Customer Care, Operations, 

Marketing). 

At the end of the rotation there was a final meeting where everyone could share the 

experience and bring to the table new ideas for the improvement of the organization.
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In our Company there is no distinction between men and women. From a quantitative point of view, in 2019 the number of female 

workers in the company is 17, same as the number of men. Compared to the rest of the ceramic industry, ours has always been a 

company with a strong female prevalence, especially in offices.

The main action to protect women’s employment is linked to the free convention for breast and gynaecological screening. In addition 

to this, we also seek through the children’s area and the flexibility of schedules and management of unforeseen events, to accompany 

the experiences of new mothers within society, events that we have always received with great and positive empathy. 

Equal opportunities and Gender Equality

PARENTAL LEAVE

2018 2019

Men Women Total Men Women Total

Parental leave granted 1 4 5 0 2 2

Parental leave 

completed in the 

period

1 0 1 0 0 0

Workers returned to 

service after parental 

leave

1 3 4 0 1 1

Rate of return 100% 75% 80% - 50% 50%

The emergency management of Covid-19

The Covid-19 emergency was a great opportunity to feel part of the same community. People have shown great responsibility and resilience 

to the situation: it was the classic example in which the values sown in the past came out in difficulty. 

Our management was transparent, with almost daily communications by the property and the human resources manager. 

We have tried to accompany people in a stressful time explaining at best the situation, the need to offer the best possible even in work 

from home, and to have the mental flexibility to even accept decisions made on Friday for Monday (in terms of holidays, permits or payroll 

subsidies that was only used in small part until mid-May).

 

Return from Colombia 
during Covid-19 lockdown

In the early days of May 2020, Corriere della Sera reported the history of the Morlini 

family, which includes Elisa, an employee of Terratinta Group. The family has been 

stranded for two months in Colombia while completing the practices for the adoption 

of little Emmanuel during the Covid-19 emergency. 

The appeal to the Italian Government for the organization of a humanitarian flight 

to bring them home - along with the other four families left in Bogota in the same 

situation - had not been answered, but the chain of solidarity has set in motion. 

Terratinta Group contributed to this support action by paying the cost of return tickets 

to Europe.
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Development and promotion of expertise

In its first years of activity, the Company has always implemented structured training policies, organized in a path that has been 

activated since the beginning of operations. The significant increase in the number of employees, often young and inexperienced in 

the field, made this approach necessary.  

In the last 2-3 years the new recruitments were mainly replacements and focused on people with more know-how and experience. This 

change required less time investment in training, and allowed to fill the skills gap.  

On the other hand, training courses aimed at developing the skills of workers have continued, especially for young people linked to 

apprenticeship contracts.

During 2019, a total of 401 training hours were provided for 71% of employees’ benefit. In particular, the category of employees received 

53% of the total hours provided. In terms of hours per capita it is more than 16.7 hours per employee per year. 

The training activities proposed by Terratinta Group focused on the theme of safety (76.5% of the total hours provided), followed by 

training related to Quality and Environment (12.5%). The remaining hours were devoted to sales (6.25%) and technical/operational (5%) 

training.

In addition to the skills related to tasks, which in our world are often learned on the ground, we consider it essential that people 

assimilate the culture and DNA of our company. This includes a very free and open relationship between "employee and boss" (banned 

words), where the desire is to make people feel free to express themselves and propose improvements without fear, and where internal 

relations are very informal between the parties.

TRAINING HOURS FOR THE OCCUPATIONAL CLASSIFICATION

2018 2019

Men Women Total Men Women Total

CEO 0 0 0 0 0 0

Management 16 0 16 69 0 69

Employees 96 240 336 84 128 212

Workers 44 16 60 120 0 120

Totale 156 256 412 273 128 401

NUMBER OF PERSONS INVOLVED IN TRAINING ACTIVITIES BY OCCUPATIONAL CLASSIFICATION

2018 2019

Men Women Total Men Women Total

CEO 0 0 0 0 0 0

Management 2 0 2 3 0 3

Employees 5 14 19 3 13 16

Workers 5 1 6 5 0 5

Totale 12 15 27 11 13 24

HOURS OF TRAINING PROVIDED BY THEMATIC AREA

2018 2019

Information technology 8 0

Economic and financial 0 0

Technical / operational 8 16

Executive 0 0

Foreign languages 213 0

Sales 16 20

Safety 116 244

Quality / Environment 0 40

Total 361 320
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Health and safety in the workplace

As far as health and safety at work are concerned, two accidents were recorded in 2019, one at work and one while travelling to and 

from work, for which a total of 13 working days were lost. The total number of days lost due to illness, injury and other causes is 234.

OCCUPATIONAL HEALTH AND SAFETY INDEXES

2018 2019

Men Women Total Men Women Total

Total accidents during 

the year

0 0 0 1 1 2

Working days lost 0 0 0 2 11 13

Workplace injury 0 0 0 1 0 1

Commuting accidents 0 0 0 0 1 1

2018 2019

Men Women Total Men Women Total

Number of days lost 

(due to illness, injury, 

public duty, permission 

for blood donation 

and other, handicap, 

meeting/strikes)

43 60 103 92 142 234

Relations with customers

As a company operating in the marketing of ceramic products, we are aware of the key importance of constant dialogue with our 

customers. A dialogue that must not be completed just on the trade issue, but that we want to extend to collaborative and open 

innovation approaches.

2019 was a positive year in terms of growth in the number of customers, increased by 24% thanks to the strong boost in retailers.

Regarding the location of customers, Terratinta Group has long consolidated its presence in foreign markets, where 76% of customers 

are located and where almost all of its turnover (95.7%) comes from, but in the course of 2019 decided to strengthen its presence 

on the internal market. This commitment resulted in an increase of 328% in the number of customers in Italy and an increase in the 

percentage of sales volume from the Italian market in total, from 1.29% in 2018 to 4.32% in 2019.

CUSTOMERS BY SECTOR

2018 2019

Number of 

Customers

Number of 

Customers

Private 10 10

Retailers 786 983

Construction companies 5 5

Designers, professional firm, architects 10 10

Total 811 1008

CUSTOMERS BY GEOGRAPHICAL AREA

2018 2019

Number of 

Customers

Sales volume Number of 

Customers

Sales volume 

Italy 57 294.726 244 966.511

Overseas 754 22.531.691 764 21.409.831

Total 811 22.826.417 1.008 22.376.342
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Customers’ involvement

Survey on a sample of customers on the 
perception of Terratinta Group’s Sustainability 
approaches
In a complementary way to the survey of the perception of customers on the commercial 

aspects, the Company wanted to experiment the first action of direct involvement 

on the issues of Sustainability. To this end, a structured consultation questionnaire 

was created and circulated, aimed at a representative sample of 19 clients of various 

types, based both in Italy and abroad. The survey, carried out in June 2020, allowed 

to obtain information on how customers perceive Terratinta Group’s commitment to 

sustainability issues and to collect suggestions for future improvement.

In summary, the results showed good positioning of the Company in terms of external 

perception, with a result of 3.16 on environmental issues and 3.11 on social issues, on a 

scale between a minimum value of 1 (poor) and a maximum of 4 (excellent). 

Most of the customers involved recognize a strong increase in the Group’s commitment 

to sustainability issues in recent years, which combines with a consolidated positive 

image on the issues of business ethics, positive relationship with employees, 

marketing and financial soundness.

As for the suggestions for improvement, customers focus on the opportunity to obtain 

specific Green certifications, to rely more on the results obtained on sustainability 

issues and to collaborate with the suppliers themselves on sustainable innovations.

Suppliers’ involvement  

Terratinta Group’s supply chain mainly consists of suppliers of ceramic products which are made on the basis of the company’s 

design guidelines. 

In commercial terms, more than 90% of the expenses for purchases take place with this category of operators, followed by suppliers 

of promotional activities, business consulting and finally suppliers in the packaging and logistics sector. 

From a numerical point of view, in 2019 Terratinta Group had 70 suppliers, a significant increase compared to the previous year. 

Almost all of these (69) are based in Italy: this allows to reduce the risks related to the geographic dispersion of the supply chain and 

to have the best control on the operations and on the quality of the product and the service.

In addition to the most widespread digital activities in recent months, the approach with customers is normally in the presence, and 

takes place through the fairs and constant visits of our internal sellers and the network of agents on the market. 

We have recently carried out two customer surveys, consisting of 20 questions divided into two slots of 10, where we have 

ascertained how high is the perception of our company’s service by our customers. This activity will be repeated in the future and 

reflects customer feedback with the daily sales.

2018 2019

Number of suppliers n. 50 70

Number of suppliers based in Italy n. 48 69

Value of orders € 16.129.048 15.702.058

Sustainability Report – 67Sustainability Report – 66



2018 2019

Finished goods € 14.900.368 14.379.218

Promotional items € 517.920 418.652

Business consulting € 163.460 380.009

Transport € 262.688 195.592

Packaging € 115.700 133.567

Rental € 113.134 108.530

Maintenance € 28.634 37.756

Capital goods € 0 15.949

Materials for use and consumption (warehouse/offices) € 20.668 15.922

Waste disposal € 6.476 12.903

Other € 0 3.960

Total € 16.129.048 15.702.058

Suppliers are constantly involved through regular physical meetings, monitoring their business investments, updates and dialogues 

based on deep and long-term partnership ideas. We work in most cases as if we were part of the same company, going beyond the 

binomial customer-supplier. 

The strength of our Company within the ceramic district, both with credit institutions and suppliers, has grown not only thanks to our 

numbers, but above all to the always ethical and correct actions that have distinguished us since the first day. Even in a complex period 

like the Covid-19 emergency, the Company has been able to meet its commitments with all suppliers, without any speculation.

A survey of Sustainability performance on our 
main suppliers 

In 2020, we asked a representative sample of suppliers to collect 
specific information about their environmental, social and governance 
profile, in order to improve our knowledge of the Sustainability of our 
supply chain. 

A total of 10 key suppliers of ceramic products were involved, representing most of the 

purchases made during the year.

The questionnaire showed the performance of these companies on: Sustainability 

policies, Regulatory Compliance, Diversity, Supply chain, Environmental management, 

Energy, Emissions, Water, Waste, Chemicals, Biodiversity, Safety, Training, Welfare, 

Community. 

The results of this consultation enable us to help to improve our purchasing policy 

and related operational procedures, as well as to better assess our environmental and 

social improvements and indirect impacts with appropriate indicators.

From this year in fact, every new supplier will be asked to fill out the same questionnaire 

before starting a collaboration: this will allow us to obtain important information to 

select the best suppliers also based on the performance of Sustainability.
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Community support

We are a small company, strongly rooted in the territory of the ceramic district of Modena, although with fairly recent history. Our roots 

lie in the local business tradition, without which our business could not exist and prosper. 

The virtuous ecosystem of the ceramic sector nourishes itself formal and informal relations with the local community, in a continuous 

exchange of tangible and intangible resources that represent the necessary condition for the competitiveness of the productive 

system.

Support to Sport

In order to strengthen our positive impact on the local community, we try to provide support in the form of sponsorships to different 

sports clubs in the local area, with particular attention to younger sportsmen. 

A commitment that looks to the future, supporting local sports clubs and their growing athletes: 

•  Flos Frugi: the second football team of Fiorano Modenese is sponsored by Terratinta Group, an important commitment for the

 community that allows keeping alive an activity that has always had great importance in the development and promotion of

 football. 

•  Football is one of the most dynamic sports in our Country, and Terratinta Group has been sponsoring for several years the uniform

 jerseys’ of the cadet team of Fiorano Calcio.

•  Terratinta Group also sponsors the Salesian Youth Sports Association (Polisportiva Giovanile Salesiana - PGS) with particular

 attention to younger children, and collaborates in the irrigation of Campo Bora in Formigine dedicated to football, where younger

 children can play on real grass.

•  Terratinta Padel Montale: the company is also committed to sponsoring the two new padel courts in Montale, which have taken

 the name from Terratinta Group. These new sports spaces have given new impetum to an area in disuse and which is now instead

 frequented daily by fans of this emerging sport.

•  Terratinta Group supports the young Modena tennis player Luca Parenti, born in 2003, a model professional who at an early age

  proves to be one of the most interesting in Europe (N.3 of Italy U17, invited with Wild Card at the National Championships).

Community Day 
A DAY OF CORPORATE VOLUNTEERING SERVING THE COMMUNITY

On November 5, 2020 Terratinta Group realized its first Community 
Day, is an activity of Corporate Volunteering realized with the direct 
involvement of a group of employees.  

The action, carried out in collaboration with the Municipality of Fiorano Modenese, 

involved some employees in cleaning the city green within the municipal territory, 

during working hours and on a voluntary basis. In particular, 5 employees made 

themselves available for 4 hours collecting leaves, small waste and disinfecting 

the playground area in the park of Via Deledda in Fiorano Modenese. Among the 

volunteers was also the owner of the company, Luca Migliorini.

Terratinta Group provided the necessary PPE (disposable suit, gloves, mask, hand 

sanitizer), rags, sanitizer and bin liner for the disposal of leaves, while the City 

provided rakes for the collection of leaves, giving the appropriate indications to carry 

on the work.

Sustainability Report – 70 Sustainability Report – 71



Methodological note

This document represents the 1st Sustainability Report of Terratinta Group, which aims to report to its Stakeholders a qualitative and 

quantitative representation of the environmental, social, economic and governance profile of the Company.  

The document is based on information relating to the year 2019, supplemented where possible with descriptions and updates relating to 

2020 and compared with the performance of the year 2018.

For the preparation of the Report, reference was made to data and information collected directly by the Company, based on indicators 

and reporting methods consistent with the main international Sustainability Reporting standards, in particular GRI Reporting Standards.  

For the calculation of Added Value, the reference adopted is that indicated by the GBS (Social Balance Sheet Group).  

The Report drafting was followed directly by the Company management and involved the main functions of the Company in order to collect 

the reported information.  

A Stakeholder Engagement activity was also carried out to support the development of the Report, which involved employees, suppliers, 

customers and other stakeholders in order to perform a Materiality Analysis.  

Relations between corporate commitments and the 17 UN Sustainability Goals (SDGs) Agenda 2030 were highlighted.  
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